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MESSAGE FROM OUR CEO AND THE BOARD PRESIDENT

Yvette V. Young
Board President 

Wayne C. Bell, Jr.
Chief Executive Officer 

It is our privilege to serve as Board President and CEO of Children’s Harbor, an iconic, purpose-driven,
and diverse organization. We are excited about all the things that were accomplished in the past year
and what awaits us beyond the horizon.

As we enter the next chapter of our proud 111-year history, we’re more confident now than ever before
that our organization is ready to take on the task of accomplishing our mission by providing places
and programs to ensure Children’s Harbor is the model for comprehensive services for children.

Our goal is to build upon the strong foundations already established to expand our impact, increase
our reach, and accelerate our pace. We will achieve this goal with hard work, innovation,
commitment, and integrity.

One thing that has deeply impressed us is how our company is interwoven within the fabric of so
many people’s lives. The part we play in helping build better futures for our children, their families,
and their communities is a source of pride and purpose for our employees, board members,
community partners, volunteers, and stakeholders.

Respectfully,

Wayne C. Bell, Jr. CEO



2021 - 2022 
Board Of Directors

Yvette V. Young, Board President

Sharon Jones-Hayes, Vice President

Latrenya Turner, 2nd Vice President/Secretary

Judy Imdahl-King, Treasurer

Anthony Green, Assistant Treasurer

Angelia Allen, Board Member

Jarryd “JT” Hasty, Board Member

Cornelius “Neil” Hudgins, Board Member 

Sanyika “Sam” Evans, Board Member

Sabrina Bethune, Board Member

Cathy Dalton, Board Member

Serena Mann, Board Member

Lynn Bowen, Board Member



Cathy White, Accounts Payable Specialist
Shelly Anne Byers, Director of Operations 
Dr. Christy John, Infant Toddler Specialist
Rachel Levering, Infant Toddler Specialist

Brittanie Brown, Training Program Assistant
Hope Lomax-Jones, Grants Manager

Barry Estes, Facilities & Maintenance Manager 

Wayne C. Bell, Jr., Chief Executive Officer
Kristan Williams, Executive Assistant

Regina Crawley, Curriculum & Program Director
Tiki Perkins, Program Assistant

LaShell Currie, Program Manager
April Hatfield, Human Resources Generalist

Shanada Kurbanali, Human Resources Generalist

Joyanne Manning, Health & Nutrition Program-Family Day Homes Coordinator
Beth Anderson, Director of Community Training & Professional Development

Kadin Pope, Training Program Assistant
Briana Turner, Corporate Intern

CORPORATE TEAM



IMPACT REPORT 2021-2022

Days of Operation

244

460,980

Healthy meals served
through CACFP

454
Children were educated

and cared for

23%
Military-connected 
children enrolled

0
Findings

PB Mares – Independent
Auditors

CENTERS



IMPACT REPORT 2021-2022
FAMILY DAY HOMES

84 
Family Day 

Home Providers

591
Children served

460,980
Healthy meals 
Served through 

CACFP

13
Military Family

Day Homes

Family day home providers are located throughout Hampton Roads including the cities of 
Chesapeake, Hampton, Newport News, Norfolk, Portsmouth, Smithfield, Suffolk, and Virginia Beach.



IMPACT REPORT 2021-2022

20%
Turnover Rate

Combination of natural 
and forced attrition

*National Average is 28%

Children's Harbor 
Years of Service

5+ 30+ 15+ 1+

HUMAN RESOURCES

2021: 99
2022: 109
Employees



IMPACT REPORT 2021-2022
Community Training &

Professional Development

9,248 
People Served 

5,112
ECE providers
were trained

Outcome:

99.4%
Reported a gain in knowledge 
from the training/resources 

received.

82
Family members received 

assistance from the UWSHR 
Emergency Tuition 

Voucher Assistance Program

31
Vouchers 

were awarded,
Totaling $7250.00

Outcome:

83%
Remained in care at

the end of the
3-month mark.

8,880.5 
Hours of 
Training

& Development 



$350,000+
United Way of South Hampton Roads

$250,000+
EVMS-Mixed Delivery Program/Virginia Quality Before 5 - Infant/Toddler Program

$100,000+
Tidewater Community College-CCAMPIS Fund

$20,000+
Chesapeake Cares, Sentara Foundation

$10,000+
Give Local 757 

$5,000+
CVC Achievement Foundation

$1,000+
Chick-fil-A, Calvert Seybold, Patricia Bloxom, Hampton Roads CAP, John Fiege LLC, Wayne & Kathleen Greene, 

Tonya Brown Jeffries, Network for Good, Onancock Building Supply Company, Retnauer-Baynes, LLC, 
Soroptimist Club of Accomack County, SEVCF, Wayne Bell Jr, Kappa Alpha Psi

AGENCY DONORS



Up to $999
AGENCY DONORS

Otis Adkins
Amazon Smile

BJ's Wholesale Club
Michael Bane
Benevity Fund

Sabrina Bethune
William Blanks, Sr.

Chick Fil A
Costco Wholesale
Omar DeCosta

Eastern Shore Ladies Auxiliary
Dr. Cleve Ewell

Robert Ferebee
Fidelity Charitable Gift Fund

Give Local 757
Michael Holiday

In Memory - Mrs. Juanita
Eugene Johnson III

Serena Mann
William Milligan
Rodney Moody
Debbie Moore

Network for Good
Richard Nottingham

William Ohare

Alvin Payne
Crystal Richardson
Phillip L. Russo, Jr

Sam's Club
Frank and Brenda Shimchick

Dr. James Smith
Diane Torrech

TechArk Solutions, LLC
Virginia Early Childhood Foundation

Xavier Richardson
Yvette V. Young



A LOOK INSIDE THE CENTERS

Regina Crawley,
Curriculum & Program Director



Frog Street Curriculum

We have continued to implement the Frog Street curriculum in every center! Teachers 
review content area skills integrated into daily lessons representing all domains:  social 
emotional, cognitive, language and physical.) This curriculum is intended to meet the 
needs of diverse learners. Our main goal for the students is kindergarten readiness! 

Coral Duval, Chesapeake Assistant Director, reading to 
the Pre-K class while holding “Fannie the Frog”



Mixed Delivery Grant

This is an income-based grant in 
which our organization provides the 
opportunity to care and provide for
children who were unable to enroll

in a preschool program in a 
public school setting.

The grant sponsors $11,000 per child!
We have 86 slots in total and now accept 

infants, toddlers and twos!



CHESAPEAKE CENTER
South Norfolk

Vacant, Director
Coral Duval, Assistant Director       Center capacity: 115
Shanterya Andrews, Assistant Director         Number of enrolled students: 79



Over the summer, the 
children brought their 

bicycles from home, and 
enjoyed a fun-filled 
day of bike riding. 

Bike Day!



Visiting the peach orchard and feeding the animals at Mount Pleasant 
Farms was a first for a lot of our younger school-agers. The students had 

great time! They even got to take a bag of peaches home!

Field 
Trips!



Foam Party!
The foam party was a favorite! The 
students had a chance to dance to 

the latest tunes while being 
submerged in foam and bubbles! 

The smiles and laughter were 
endless!



SUFFOLK CENTER
Harbour View

Jena Tamez, Director
Myra Kyle, Assistant Director                                                    Center capacity: 125
Christina Blunt, Assistant Director Number of enrolled students: 70 



With the lifting of the Covid protocols, 
we were able to open the center up to 
all parents and guests. The center was 
able to host “Donuts with Dads” for 
Father’s Day and “Muffins with Moms” 
for Mother’s Day.

LET’S CELEBRATE!



United Way’s Day of Caring 
brought Towne Bank to 
Suffolk. With over 40 
volunteers, they completed 
20 objectives and went to 
every classroom and read to 
the students. Our students 
greatly enjoy interacting 
with new and friendly 
faces!

Giving Back!



PORTSMOUTH CENTER
Olde Towne

Shikiya Rodgers, Director Center capacity: 108
Estelle Justin, Assistant Director Number of enrolled students: 70



Children’s Harbor Olde 
Towne partnered with our 
local Health Department to 
host a vaccine clinic for our 
students, families, and staff. 
It’s very important that our 
families know that we care 
about their well-being!

BEING
PROACTIVE!



Stars of 
Tomorrow!

We held a graduation ceremony for our 
Pre-K students. Each of the students’ 
families were invited and the teachers 
made keepsakes for the graduates and 
their parents. 



NORFOLK CENTER
Ghent

Vacant, Director
NeKae Banks, Assistant Director                                            
Jill Zielinski, Team Lead                                                 Center capacity: 185       
Shantel Crain, Front Desk Receptionist            Number of enrolled students: 121



“Back to School” Night

This year, we decided to host a Back-to-School Night. Parents welcomed the 
opportunity to meet face-to-face and interact with their child’s teachers. Our 
focus was showcasing our successful curriculum program. 



Staff Night Out & 
Staff Fun Day

Staff morale has changed within the 
last year, and we couldn’t be happier! To 

keep things uplifted, we created some 
bonding time with the staff. We enjoyed 
a night of fun at Apex in VA Beach! We 
also decided to host a paint night to 
enhance one of our monthly staff 

meetings.



Summer Camp was a blast! The 
school-agers and Pre-K campers 
enjoyed their time away from the 
building through various outings such 
as: eating lunch in a tent and a 
nature walk at the Norfolk Zoo.

Summer Camp 2022 
“Into the Wild”



EASTERN SHORE CENTER
Accomack County

Trina Cooper, Director
Elizabeth Shelley, Assistant Director Center capacity: 83
Ann Williams, Childcare Specialist Number of enrolled students: 51



ACCOMPLISHMENTS

• The center officially opened in April 
2022!

• The Eastern Shore center passed all 
health inspections with 100% (no 
violations from the health 
department – THREE consecutive 
times) CONGRATULATIONS MS. 
DEBBIE!

• We received our 2-year state license!



“Better Together”
Partnering with the Community

We had the wonderful 
opportunity to host our 
local fire department.  
The students were 
taught how to build a 
fire and the 
importance of fire 
safety. They were also 
able to meet the 
firemen and climb in 
the firetruck! 



Classroom Activities

The Pre-K class had a treasure hunt to find their favorite animals. 
They also enjoy story time outside when the weather permits!



Maui Jacks Waterpark in 
Chincoteague was a great 
ending to an adventurous 
summer! The students 
enjoyed the slides and 
splashing in the shallow 
pools.

Fun in 
the Sun!



AGENCY PARTNERSHIPS



The students are always excited when 
JB Rattles visits the center! Allowing 
the students to touch and hold the 
reptiles adds to the fun!

Local
Partnerships



The agency's Norfolk center celebrated “Music 
Monday” as part of NAEYC’s Week of the Young Child. 
The Pre-K class created their own musical instruments 
and invited the Shark City Drumline drummers which 
included one of our very own staff members, Whitney 
Blackwell.



Children’s Harbor was chosen by Checkered Flag to participate in 
their holiday toy give-a-way.  The children enjoyed seeing Santa 

and receiving toys!

Toys for Tots



The children 
enjoyed their very 
own plush animals 
donated by the 

PetSmart Charities. 



HUMAN RESOURCES

Shanada Kurbanali, HR Generalist
April Hatfield, HR Generalist



Diversity and 
Inclusion

It is important for our students to 
understand that everyone is unique in their 
own way! Through diversity and inclusion, 

students are taught to embrace differences 
within themselves and their peers; which then 
allows the transformation of  the way they 

think, learn and act.

Each of our centers are equipped with 
multicultural dolls, paper, coloring books and 
writing utensils to ensure that no child feels 

left out in any way!



As part of licensing 
requirements, every 
year we host a “Staff 
Training Day.” This 
year was a success! 
Our teachers were 
able to spend the 
day engaging in 
trainings to improve 
their early childhood 
knowledge.

Professional 
Development



HEALTH & NUTRITION PROGRAM
FAMILY DAY HOMES

Joyanne Manning, Coordinator



Bringing healthy 
foods to 

tables across 
Hampton Roads in 
childcare centers &

family day care homes

The Child and Adult Care Food Program (CACFP) is a federal program that 
provides reimbursements for nutritious meals and snacks to eligible children and 

adults who are enrolled for care at participating childcare centers, daycare 
homes, and adult daycare centers.



CACFP Approved Snack
“Fruit Train” #SNAP YOUR  SNACK



FACILITIES AND MAINTENANCE

Barry Estes, 
Facilities & Maintenance Manager



Before

After

The Norfolk, Portsmouth,
Chesapeake and Suffolk 
centers had new carpet 

installed! We’ve gotten great 
compliments about the 

enhancement of the centers!



DAY OF CARING

The Agency uses additional 
volunteers for its annual 
involvement in the Day of 
Caring Project – a 
community supported event 
hosted by the United Way. 
This event brings businesses 
together to assist local non-
profits with in-house projects 
like painting, planting, 
cleaning, etc. – beautification 
and improvement projects 
that are hard to tackle on a 
normal basis.



COMMUNITY TRAINING &
PROFESSIONAL DEVELOPMENT 

DEPARTMENT

Beth Anderson, Director
Kadin Pope, Training Program Assistant
Brittanie Brown, Training Program Assistant (PT)



Regional “Raising the Bar” ECE Conference
The 15th Annual Raising the Bar was conducted virtually for the 2nd consecutive year in October 2021. In 
partnership with SECOVA (the Southeastern Chapter of VaAEYC), a 2-day event was offered with day #1 as 
a ‘Leadership Lab’ for directors, owners, administrators, and others in leadership roles. On day #2, over 350 
providers participated in the main event with their choice of over 24 workshops from the virtual lineup. 
Most sessions were offered LIVE over Zoom to ensure interactive content and trainer feedback. Conference 
feedback was largely positive and continues to inform training plans for future PD opportunities.

Event Net Profit was (approximately): $9,385.00

2021 Sponsors/Contributors include: HRCAP, ADS, Inc., Anthem HealthKeepers, Kaplan, REACH, Virginia Quality, 
Portsmouth Reads, Chesapeake R U Ready, Virginia Beach GrowSmart, Square One, The Source for Learning, Conscious 
Discipline, Child Care Aware, Early Education Business Consultants, First Home Care, T&C First, and VaAEYC.

 

RTB 2021 Planning Team



Out of an original partnership with Dr. Vince Callahan – an 
international speaker, author, and local brain research scientist and 
professor – the Children’s Harbor Training department hosted its 2nd

year of a professional development series on brain development. The 
original 1st year participants advanced to the 102 sessions in year 2, 
while the original 101 mini-series was repeated for a cohort of new 
attendees. In its encore year, additional content was added to include 
an Autism Spectrum Disorder (ASD) mini-series as well as a parent 
workshop. The 102 Series offered a deeper dive into the impact of early 
life stress and the role teachers play in helping to restructure young, 
stressed brains. This overall course boasted a 6-week main series (101) and 
two 4-week mini-series for a total of 14 weekly sessions. The series 
welcomed the participation of over 90 ECE providers/15 parents – several 
of whom were Children’s Harbor staff.  Virginia Quality-Eastern Region 
sponsored the event for $5,000. The partnership continues in Spring
2023, with plans to offer an all-new 103 series along with several 
repeated offerings of 101 and 102 content to all new attendees. 

The “Brain Series” 
The Neuro Classroom: Rebuilding the Stressed Brain



Virginia Quality Grant
In 2021-2022, we hosted our 12th year as the primary sub-contract holder of the Virginia 
Quality grant – a partnership with Tidewater Community College and VDOE. CH-CTPD 
supports the Eastern Region (from the Eastern Shore to Western Tidewater) in efforts to 
improve the overall quality of ECE programs. Approximately 160 programs are engaged in 
VQ coaching and training support efforts in this fiscal year. The Training Department 
coordinates all training experiences – including the creation of marketing materials, 
promotion of events, registration, evaluation, and certification processes. We receive 
approximately $13,000 annually for our training facilitation services. In addition, the 
CTPD earns almost $15,000 in Indirect Costs (amount varies based on annual Grant 
award amounts and subsequent amendments).



Portsmouth Reads Adult Literacy was on a COVID-driven hiatus for most of early 2021. The program is 
successfully monitoring and supporting the one-on-one mentoring activities of at least 6 volunteer tutors and 
their assigned students. Interest in this program continues to grow beyond the city of Portsmouth. As efforts 
continue to help identify resources and systems to support adult students and volunteers virtually, larger plans 
are entertained to leverage funds that would allow a more regional approach. Portsmouth Reads MOU with 
Children’s Harbor's CTPD is $3,000 - $5,000, annually.

On-Site Training Solutions – OSTS is a customizable on-site training coordination program. This program 
experienced a restructuring in 2020-21 to include VIRTUAL offerings. Several programs utilize these services 
during typical ECE in-service months (June and August). Ongoing partnerships with the City of Newport News 
and several other Hampton Roads ECE programs continue to make requests of these services. In 2021, NN Youth 
Services requested our services to coordinate their three-day Staff Training of 17 workshops.

OTHER CTPD 
HIGHLIGHTS



`

VIRGINIA INFANT-TODDLER
SPECIALIST NETWORK

Dr. Christy John, Infant-Toddler Specialist
Rachel Levering, Infant-Toddler Specialist



Virginia Infant 
Toddler Specialist 

Network
(VA-ITSN) 

This grant is maintained in its 13th year with 
two infant-toddler specialists. This is a grant 
supported by funding from VDOE and 
represents and supports quality infant and 
toddler care and programming in the Eastern 
Region. In 2021-2022, each specialist enlisted 
and assisted 12 programs (7 center-based 
programs and 5 family day homes). Typically, 
goal setting, training, coaching, and resource 
procurement are the primary supportive 
actions.



SOCIAL MEDIA & MARKETING 

Shelly Anne Byers,  Director of Operations
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2021 2022

We are experiencing growth year 
by year through our social 

media efforts. Our goal is to 
keep our followers engaged and 

up to date through our 
frequent postings about the 

agency’s happenings.



• Staff have been purchasing 
T-Shirts and marketing 

items. 

• We started selling hooded 
sweatshirts offered in CH 
colors as a fundraiser for 
the centers, corporate and 
custodians. They are 
customizable and sold in 
various styles and colors!

Marketing



GRANTS

Hope Lomax-Jones, Grants Manager





FY2023 Grant Division Goals:
1. Increase grants that are "unrestricted" in funding

2. Seek out federal/state funding opportunities

3. Increase city funding in all cities that CH maintains its 
operations (Chesapeake, Portsmouth, Suffolk, Norfolk and Eastern 
Shore)

4. Increase corporate sponsors/grants locally

5. Secure funding to enhance all Children's Harbor center 
playgrounds and center enhancement projects.



Greetings From New Management

Hello everyone,
I have been in the ECE field for over five years, and I have teaching and supervision experience in a school setting. I 
have a strong interest in Early Childhood Development, and I provide young children with the best possible 
education and care. I continuously ensure that children and parents are comfortable with the environment and 
learning experience. Furthermore, I’m a highly motivated individual, team oriented, and above all else I have a 
passion for watching children grow and develop through each milestone.

- Coral Duval

Assistant Director, Chesapeake Center

I am Shanterya Andrews . I’ve been working in Early Childhood Education for approximately 8 years. I have a 
passion for people, learning, and expanding my mental horizons. I’ve always had the drive for teaching and helping 
others elevate in learning. I took on many roles during my schooling years fostering the development and knowledge 
of my peers and others. I gained my love for young children , when I realized that shaping young minds create the 
future of the world. That drive lead me to obtain a degree in ECE. Watching each child’s development and progress 
throughout their years gives me the drive to continue this journey. I aspire to build myself more in this field to help 
make a remarkable impact. Throughout this journey , I have always lived by the quote, “Being a good teacher is not 
a destination, but a journey of constant endeavors and dedication.” This field of work is not a job , but a career for 
me.

-Shanterya Andrews

Assistant Director, Chesapeake Center



Ms. Tiki Perkins
She has been a valued employee with our 

agency for 30 YEARS. Her Children's Harbor 
journey began as a part-time Teacher 

Assistant; she is now the Curriculum Program 
Assistant at our corporate office. 

We appreciate your years of service.

STAFF APPRECIATION

Mrs. Beth Anderson
She has been a valued employee with our agency for
20 YEARS. Her Children's Harbor journey began as an 
Administrative Assistant II; she is now the Director of
the Community Training & Professional Development 

Department at our corporate office. 
We appreciate your time and devotion to the 

organization.



Advocating for access to quality early 
care and education for all children.
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